
1.0 Project Mgt/ Project Adm

2.0 Study Initiation

	 2.1 Kick-Off Mtg

	 2.2 Study Committees

	 	 2.2.1 CAC

	 	 2.2.2 TAC

	 2.3 Scoping

	 	 2.3.1 Scoping Booklet

3. Public Involvement Program

	 3.1 Public Involvement Study Administration

	 3.2 Public Involvement Plan

	 3.3 Public Involvement Database/Mailing List

	 3.4 Public Communications

	 3.5 Website

	 3.6 Newsletters

	 3.7 Other Means of Public Communications

4. Corridor Alternative Conceptual Engineering

	 4.1 Technology Assessment

	 4.2 Preparation of Evaluation Criteria

	 4.3 Develop Alternatives for Alignment

	 4.4 Develop Alternative Sites for The Maintenance Facility

	 4.5 Conceptual Model Runs

	 4.6 Conceptual Costs

	 4.7 Conceptual Alternative Evaluation

5. Reevaluation/Supplemental to DEIS

	 5.1 Document Previous Work

	 5.2 Examine Potential Impacts

	 5.3 Identify Additional Environmental Work Required

	 5.4 Coordination With FTA/FHWA

	 5.5 Prepare the Supplemental DEIS

6. Public Hearing

7. Selection of LPA/Financial and Project Justification

	 7.1 Selection of LPA

	 7.2 Financing Plan and Project Justification

	 	 7.2.1 Long-Term Transportation Financing Plan

	 	 7.2.2 New Starts Project Justification Evaluation
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8. Preliminary Engineering/FEIS (Start of Phase 2)	

	 8.1 Refine the Preferred Alternative

	 8.2 Cross-Sections

	 8.3 Passenger Facility Plans

	 8.4 Civil Site and Drainage Plans

	 8.5 Develop Plans for Maintenance Yard

9. Environmental Analysis

	 9.1 Conduct Environmental Impact Analysis

	 	 9.1.1 Social and Economic Impacts

	 	 9.1.2 Visual Impacts/Aesthetics

	 	 9.1.3 Air Quality Analysis

	 	 9.1.4 Noise and Vibration Impacts

	 	 9.1.5 Contamination Impacts

	 	 9.1.6 Floodplains

	 	 9.1.7 Wildlife and Habitat Impacts

	 	 9.1.8 Energy

	 	 9.1.9 Construction Impacts

	 9.2 Identify/Design Mitigation Measures

	 	 9.2.1 Economic Development

	 	 9.2.2 Land Acquisition and Displacements

	 	 9.2.3 Visual Mitigation

	 	 9.2.4 Noise and Vibration

	 	 9.2.5 Ecosystems and Natural Community

	 	 9.2.6 Water Resources

	 	 9.2.7 Contamination Sites

	 	 9.2.8 Construction Impact Mitigation

	 9.3 Identify Required Environmental Permits

10. Travel Demand Model

	 10.1 Year 2010 and 2025 Networks

	 10.2 Year 2010/2025—No-Project

	 10.3 Year 2010/2025 —TSM Alternative (Baseline)

	 10.4 Year 2005/2020—Preferred Alternative

	 10.5 Traffic Analysis

	 	 10.5.1 Traffic Counts

	 	 10.5.2 VISSIM

11. Project Implementation

	 11.1 Cost Estimating

	 11.2 O&M Cost Estimating

	 11.3 Project Implementation Plans

12. Prepare Draft FEIS

13. Respond to Draft FEIS Comments and Prepare Final FEIS
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